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MINUTES OF THE REGULAR MEETING  

OF THE BOARD OF DIRECTORS OF THE  

VALLEY MAINTENANCE CORP NO. 1 & NO. 2 

HELD SEPTEMBER 16TH, 2024 AT 6:30 PM 

 
The regular meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and 

No. 2 was held on Monday, September 16th, 2024 at 6:30PM., virtually via video 

teleconference.  

 

Attendance 

In attendance were the Directors:  

Bill Burton 

Greg Koetter  

Travis Trani 

Cindy Blakesley 

Don Homan – (913-709-7064) 

Jay Oliver - Absent 

Nick Schwind – Joined at 6:40 pm 

 

Also in attendance were: 

Kenny Case, ORC – (719-494-4188) 

Amber Hardekopf, WSDM 

Rebecca Harris, WSDM 

 

1. ADMINISTRATIVE MATTERS 

a. Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 6:32 

p.m. and confirmed that a quorum was present.  

b. Discussion and Approval of the Agenda: Director Burton motioned to approve the Agenda. 

Director Homan Seconded and the board approved the Agenda as presented. 

c. Consider Approval of Meeting Minutes from August 16th, 2024 : Director Tani moved to 

approve the August 16th, 2024 meeting minutes, seconded by Director Burton. Motion passed 

unanimously.   

 

2. FINANCIAL MATTERS 

a. Review and accept August 2024 Unaudited Financial Status: Director Trani moved to approve 

the August 2024 unaudited financials, seconded by Director Burton. The motion passed 

unanimously.  

b. Review and accept Payables through the period ending August 16th, 2024: After review, 

Director Trani moved to accept the Payables through period ending August 16th, 2024; 

seconded by Director Burton. Motion passed unanimously. 

c. Review of Billing and Collections Status: Ms. Hardekopf provided an update on the August 

billing and collections.  

 

3. MANAGEMENT MATTERS 

a. Discus 2024 Election: Ms. Hardekopf had no update as no letters of interest were yet received.  
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b. Discuss and Review the Bylaws and Rules and Regulations: Ms. Hardekopf indicated that she 

would send out the final version to bill this week for him to sign and save. They are set to be 

approved at the next board meeting in October.  

c. Discuss Scheduling for monthly Board Meetings: Ms. Hardekopf indicated that the most 

agreed-upon time would be the first Thursday at 6:30 p.m. due to the results of the meeting 

pole. The board agreed unanimously to change the regular board meeting time to the first 

Thursday of the month at 6:30 pm. 

 

4. OPERATIONS 

a. Current Capital Projects Update: Kenny said the flush hydrant would get done at some point 

before the weather gets too cold. The float system in system two is still not working correctly, 

and they are putting radios in to help deal with the wires. Everything out of the pit at Shadow 

Lake has been raised, and the electrical system has been completed and is working well. He 

advised to put radios in at the other sites as he is worried that another road grater may take out 

system one. The board agreed to wait to see how the radios work for System 2 before getting 

them for System 1. Kenny and Travis are having a meeting on Wednesday with Rachel 

regarding using the accounting spreadsheet. Kenny also brought up the displays on the meters 

that aren’t working and is trying to replace those to get more accurate reads. He also brought 

up the old pump stations with 1-and-a-half-inch meters in them and asked to get those 

replaced. The board did give the approval to get those meters.  

b. Discussion on Zoning for 550 Shadow Lake Road: Director Burton asked the rest of the board 

how they feel about a non-Spring Valley customer joining to pay for water usage. Director 

Blakesly asked about the difficulties of providing water to this property. Kenny advised that all 

the expenses would be the homeowner's responsibility to get their line to reach the main, and 

we would not be responsible for extending a line to them and indicated it would not affect the 

system at all. Director Burton said he would email Spring Valley to start the conversation on 

how to add this property to Filling 4. Director Burton mentioned conducting an audit on the 

properties we are servicing against the Spring Valley filing number to see if any other 

properties are not listed as Spring Valley.   

c. Augmentation out of Burgess Reservoir: There was no discussion on this reservoir 

d. Lead Service Line Inventories: Director Trani brought this up. Kenny asked for a list of the 

residents on the system so that he could complete it by 10/16/24. 

e. Kenny asked Director Blakesly about getting the boxes and file cabinets from her garage so 

they could access the maps, information, and files. She said they could get together to go 

through the information once she was back in town. Director Blakesly asked the board what 

they would like done with this information.   

f. Director Schwind asked Kenny if there was anything to be concerned about with the upcoming 

winter. Kenny indicated he didn’t see anything coming and that he thought everything would 

be ok. 

5. ADJOURNMENT 

a. The next regular scheduled meeting and Annual meeting is scheduled for October 17th at 6:00 

pm.  

 

 

 

Respectfully Submitted, 

WSDM – District Managers 
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______________________________________ 

By: Recording Secretary 


