MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE

VALLEY MAINTENANCE CORP NO. 1 & NO. 2
HELD AUGUST 16™, 2024 AT 5:30 PM

The regular meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and
No. 2 was held on Friday, August 16", 2024 at 5:30PM., virtually via video
teleconference.

Attendance
In attendance were Directors:

Bill Burton

Greg Koetter

Travis Trani

Cindy Blakesley (Absent)

Don Homan — Joined about 6:30 pm
Jay Oliver

Nick Schwind (Absent)

Also in attendance were:

Kenny Case, ORC

Amber Hardekopf, WSDM
Rebecca Harris, WSDM

Franco Pisani, Potential Resident

1. ADMINISTRATIVE MATTERS

a.

b.

C.

Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 5:33
p.m. and confirmed that a quorum was present.

Discussion and Approval of the Agenda: Director Burton suggested to add a discussion
regarding a new time for the regularly scheduled Board Meetings as Friday evenings seemed
bad for everyone. The Board approved adding the item and the Agenda.

Consider Approval of Meeting Minutes from July 19™, 2024: After review, Director Burton
moved to approve the June 21%, 2024 Meeting Minutes; seconded by Director Oliver. Motion
passed unanimously.

2. EINANCIAL MATTERS

a.

Review and accept July 2024 Unaudited Financial Status. Mrs. Harris explained that Directory
Trani sent an inquiry regarding the fluctuation in the revenue. She went more in-depth,
explaining the current assumptions as to what could be leading to this. She explained that prior
to the changeover in management, board members, and ORC last year the bills and meter reads
were estimated. With the new meter reader, we are now on track to getting accurate reads and
adjusting residents to getting billed for accurate usage. Another factor is the billing system is
later in the month; only a few residents pay in the same month they are billed, so those that
pay in the next month will be included in the next month's revenue. Mrs. Harris recommended
two ways to resolve this: to have a third-party auditing firm go in-depth and get more answers;
she also offered to do the audit in-house at her rate as well. Directory Trani mentioned
bringing this up a few months ago and is willing to wait until September to see if things get
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caught up. Mrs. Harris clarified that all the credit card payments are being deposited into the
Vectra bank, and that is something that we can change or switch over to ECB. Directory Oliver
inquired about how difficult it would be to switch the billing cycle to the beginning of the
month. Mrs. Harris advised it would not be difficult. The board would then have a
conversation on how residents would need to budget for the five additional days for one month
to make that change. She offered to add the billing or charges that have gone out for the
current month and to show the current payments received so the board can see what is being
charged and what we look to collect in revenue. Director Trani did want that report included to
see those numbers in the financials. Directory Trani also pointed out to the board that the
current cash on hand is around $479,500, and in January 2022, there was a little over
$733,000. He expressed that over $200,000.00 has been spent in the last 2 years. Directory
Trani asked what a good cash-on-hand number is to have in case of emergencies. Mrs. Harris
advised that the other district we manage tends to have 30% of what your total general fund
expenses for a year as a savings cushion. Director Koetter also mentioned looking at the
engineer's report and stating we should upgrade the pipes as they are small. Mrs. Harris asked
about who is responsible if a service line breaks into a home and where the cut is for
homeowner vs. VMC responsibility. Director Koetter answered the homeowner is responsible
for everything past the curb stop. Director Trani and Directory Burton discussed the tap fees
for the new build coming in to the corporation. Director Trani asked if WSDM can get a
projection of what the general operating spending is so that they can establish what the 30% is
to set that threshold. Mrs. Harris, she believes that is something we can get accomplished and
recommended that the Board create a budget for the next year that we can post to the website
and make available to residents show transparency and help build trust. Directory Tranis
agreed. Director Trani moved to approve the August 2024 Unaudited Financial Statement,
seconded by Director Koetter. Motion passed unanimously.

b. Review and accept Payables through the period ending August 16th, 2024: After review,
Director Trani moved to accept the Payables through the period ending August 16th, 2024;
Director Koetter seconded. The motion passed unanimously.

c. Review of Billing and Collections Status: Ms. Hardekopf provided an update on the July
billing and collections.

3. MANAGEMENT MATTERS

a. Discus 2024 Election: Ms. Hardekopf advised there are three spots up for election this year.
She asked about a location and to have it combined with the annual meeting. Director Oliver
mentioned having the meeting at the pavilion as that is were is has been in the past. Ms.
Hardekopf asked about who would do counts and if the board wanted to continue with an e-
ballot. Director Burton mentioned they will have the board members not up for election do the
counts as they have in the past. The board also clarified they would like to receive a brief
biography from anyone that is interested in joining the board. The board agreed on setting the
annual meeting date for October 17" 2024 at 6:00PM. The Board went on to discuss setting
up a new day and time for the regular scedueld meeting to try t make it so all board members
could attend.

b. Discus new legislation regarding Contractor versus Employee: Mrs. Harris explained a new
legislation passed that regulates how an employee or contractor is contracted with the entity.
Contracts should be in trade name and not in a their name. Directory Trani asked Director
Koetter to get with John Thompson, the new meter reader to get hima trade name. Kenny
offered to help if any help was needed.

c. Discuss Review and consider acceptance of Meter Reader Contractor Engagement: Director
Trani suggested waiting on the contract as we want to ensure it is in a trade name and not
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under his name. Ms. Hardekopf advised she will reach out to John to inform him of the trade
name being needed. Director Koetter asked about the meter that are not working and if a list
had been created to get those dialed down. Ms. Hardekopf explained she will put a new list
together to get that over to him and Mr. Thompson. Director Koetter and Kenny discussed
figuring out what meters need to be replaced.

4. OPERATIONS
a. Current Capital Projects Update: Kenny advised that the tank coating is completed, and he is
disinfecting the last one. He got the flush scheduled for the hydrant on Pinewood, trying to get
it done this week but believes it will get pushed to next week. He said he was going to try to
get over to 711 Remwood and get them squared away but was waiting on confirmation before
he said anything; as soon as he gets that pinned down, he will let WSDM know so we can let
the homeowners know. Director Travis asked for a purchase order to say that we committed
funds to get the radios fixed; Mr. Case believed it could take a week or two to get those in. Mr.
Case moved on to state he would also like to do this over in System One to avoid this
happening there in the future. The board joked about getting a spotlight from the system one to
Director Koetter’s home, he stated he was in the process of doing some electrical work to
hopefully get the treatment center moved into the building and out of the pit.
b. Augmentation out of Burgess Reservoir: Mr. Case sent the spreadsheet over to an engineering
firm to get the calculations corrected, so moving forward, he will just have to input the data.
Mr. Case was confident that he could have this done by October 16
5. ADJOURNMENT
a. The board agreed to have an email sent out to agree on a day and time for the next board
meeting. The meeting adjourned at 6:44pm

Respectfully Submitted,
WSDM - District Managers

By: Recording Secretary
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