
 

WSDM District Managers 
(719) 447-1777          www.wsdistricts.co  

 

 
MINUTES OF THE REGULAR MEETING  

OF THE BOARD OF DIRECTORS OF THE  

VALLEY MAINTENANCE CORP NO. 1 & NO. 2 

HELD JULY 19, 2024, AT 9:00 AM 

 
The regular meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and 

No. 2 was held on Friday, July 19th, 2024, at 5:30PM., virtually via video teleconference.  

 

Attendance 

In attendance were Directors:  

Bill Burton 

Greg Koetter  

Travis Trani (Absent) 

Cindy Blakesley (Absent) 

Don Homan (Absent) 

Jay Oliver 

Nick Schwind 

 

Also in attendance were: 

Kenny Case, ORC 

Amber Hardekopf, WSDM 

Rebecca Harris, WSDM 

Franco Pisani, Potential Resident 

 

1. ADMINISTRATIVE MATTERS 

a. Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 5:33 

p.m. and confirmed that a quorum was present.  

b. Discussion and Approval of the Agenda: The Board approved the Agenda as presented.  

c. Consider Approval of Meeting Minutes from June 21st, 2024: After review, Director Koetter 

moved to approve the June 21st, 2024 Meeting Minutes; seconded by Director Burton. Motion 

passed unanimously.  

 

2. FINANCIAL MATTERS 

a. Review and accept June 2024 Unaudited Financial Status. Director Burton moved to approve 

the June 2024 Unaudited Financial Statement; seconded by Director Koetter. Motion passed 

unanimously.  

b. Review and accept Payables through period ending July 19, 2024: After review, Director 

Kotter moved to accept the Payables through period ending July 19, 2024; seconded by 

Director Oliver. Motion passed unanimously.  

 

3. MANAGEMENT MATTERS 

a. June Billing: Ms. Hardekopf provided an update on the June billing and collections.  

b. Approving Updated Bylaws: Ms. Hardekopf advised that the notice was provided to residents 

10 days prior to the board meeting. Director Burton advised he had some changes to add to 

the clearification of the members of the board and member of the corporation before we 

approve the updated Bylaws and Rules and Regulations. Ms. Hardekopf advised she will send 
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out the current final word documents for the edits to be added and will readdress at the next 

board meeting.  

c. Discuss Review and consider acceptance of Meter Reader Contractor Engagement: The Board 

reviewed and accepted the Independent Contractor Agreement with Kevin Potts. There were 

no concerns or issues with the agreement.  

 

4. OPERATIONS 

a. ORC Report: There are no current updates for the ORC Repots  

b. Current Capital Projects Update: Mr. Case indicated that the recoating of the second tank is 

getting completed.  

c. Building Fence around System 2 Treatment Plant: The Board discussed the fence and 

importance of having it more built around the electrical access.  

d. Reinstituting Use of the Second Well in System 2: Mr. Case indicated there was no need to re-

institute the use of this well. After discussion the board unanimously agreed. 

e. Back up Plan for Excavator Service: Mr. Case indicated he had a number of people he could 

reach out to regarding excavation work if he was not able to get in touch with the regular 

company he gets one from.  

f. Tap Discussion for 550 Shadow Lake: Mr. Pisani presented his request to be included within 

the service area boundaries. He plans, at his cost, to extend the main service line to the 

property, and pay the tap fee to get service. The board agreed to include the property. Mr. Case 

advised he would review the maps to see how far the main line went toward that property. He 

advised he would coordinate directly with Mr. Pisani or his contractor regarding this project. 

Ms. Hardekopf indicated she would provide Mr. Pisani’s contact information to him so they 

could advance further.  

 

5. ADJOURNMENT 

a. The next regular meeting is scheduled for August 16th, 2024 at 5:30 p.m. The Board 

unanimously adjourned the meeting at 6:57 p.m.  

 

 

Respectfully Submitted, 

WSDM – District Managers 

 

 

______________________________________ 

By: Recording Secretary 


