MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
VALLEY MAINTENANCE CORP NO. 1 & NO. 2
HELD JUNE 21, 2024 AT 9:00 AM

The regular meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and
No. 2 was held on Friday, June 21, 2024 at 9:00 a.m., virtually via video teleconference.

Attendance
In attendance were Directors:
Bill Burton
Greg Koetter
Travis Trani
Cindy Blakesley (Absent)
Don Homan (Absent)
Jay Oliver
Nick Schwind

Also in attendance were:

Kenny Case, ORC

Angela Olmsted, Meter Reader

Amber Hardekopf, WSDM

Rebecca Harris, WSDM

Members of Valley Maintenance — Public

1. ADMINISTRATIVE MATTERS
a. Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 9:02
a.m. and confirmed that a quorum was present.
b. Discussion and Approval of the Agenda: The Board approved the Agenda as presented.
c. Consider Approval of Meeting Minutes from May 17 2024: After review, Director Koetter
moved to approve the May 17th, 2024 Meeting Minutes; seconded by Director Trani. Motion
passed unanimously.

2. EFINANCIAL MATTERS

a. Review and accept May 2024 Unaudited Financial Status. Director Trani moved to approve
the May 2024 Unaudited Financial Statement; seconded by Director Schwind. Motion passed
unanimously.

b. Review and accept Payables through period ending June 17, 2024: After review, Director
Trani moved to accept the Payables through period ending May 17, 2024; seconded by
Director Oliver. Motion passed unanimously.

c. Adoption of Rate Increase: Mrs. Harris presented the proposed rate increase; she explained the
need for the Corporation to make up for the revenue loss since 2022 and build a reserve for
several planned projects. The board provided additional information on the history of the
financials and how the new rate was determined.

Members in attendance voiced their support for the increase in understanding the need to

create a reserve and plan for these large scale projects needed for the system.

WSDM District Managers
(719) 447-1777 www.wsdistricts.co



Members commented on the increase being unfair to lower water user’s and should also affect
the higher tiers equally. Mrs. Harris noted that there are only 5 properties that go into the
higher tiers so the impact to them would not be as sufficient for Valley Maintenance funding.

Members also asked about the increase long term, and what the plan is for the board to
hopefully decrease the rates in the future. Directory Trani responded stating we do not yet have
an effective end date to the increase. Mrs. Harris added that in order to determine a rate
decrease we need to first focus on revenue being brought back to the positives, create a
reserve, and have our projected cost for these large projects completed, then the board will be
able to discuss a decrease and projection for what that could look like.

Member was curious why the increase now since the deficit started in 2020. Director Burton
responded advising the board went through a lot of change so this is the first time with WSDM
and the board being able to collect enough data to show how much of an increase was needed
to catch up. Mr. Case also informed the members and Board that in 2020 supplies and
equipment were very difficult to purchase causing prices to increase on material which caused
the spike in expenses. Unfortunately these increases in material and supplies are not
improving either.

Member recommended a vacation rate for “0” usage households when they don’t stay at their
homes for extended period of time, being several months. Director Trani responded there are
S0 many properties that have residents gone in the winter that setting this rate would not help
to make up for the loss, which was considered and discussed when going over calculations.

Member stated that her meter has not been read in months, as she has been billed for zero
usage but has been using water the last couple months. Mrs. Harris responded meters are read
monthly and that several meters are broken which causes them to stop reading water usage.
Mrs. Harris informed the member that she will have the ORC, Mr. Case, check on her meter to
determine if this is a broken meter.

After comments were closed out Ms. Harris entertained to make a motion to approve the new
rate. Director Trani moved to approve the motion of the rate increase by $30.00, Director
Oliver seconded. Motion passed unanimously.

3. MANAGEMENT MATTERS

a. May Billing: Ms. Hardekopf provided an update on the May billing and collections.

b. Approving Updated Bylaws: Ms. Hardekopf advised that a notice to residents regarding
updating the bylaws needs to be sent out at least 10 days prior to the meeting. The board
agreed to set this approval for the next regularly scheduled board meeting, July 19", 2024.

c. Letter from Cindy: The board received a letter from Cindy providing an update on the PO Box
keys as well as stating she was not able to attend meetings on Friday at 9:00AM. Ms.
Hardekopf asked the board if they want to pick a different meeting date and time. After
discussion the board agreed to change the meeting time on Friday from 9am to 5:30pm
starting on July 19", 2024.

4. OPERATIONS
a. ORC Report: Mr. Case gave an update stating he has the Consumer Confidence Reports and is
getting them ready to be filed, along with the other violations reports.
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b. Current Capital Projects Update: The Board reviewed the current capital projects spreadsheet.
The tanks on system one are being recoated once those are complete we will work on getting
meters replaced. Mrs. Harris noted for the board that we are hoping to get a new proposal to
the Board for a new Engineer by next meeting.

c. Service Line Material Notifications: Mr. Case indicated that he just needed to send in some
maps and this is completed.

d. DWR Notice for Burgess Reservoir: The Board tabled this item.

e. Status of Consumer Confidence Report: Mr. Case indicated that he would have the reports for
both systems one and two to Ms. Hardekopf later today.

5. ADJOURNMENT
a. The next regular meeting is scheduled for July 19", 2024 at 5:30pm. The Board unanimously
adjourned the meeting at 10:25 a.m.

Respectfully Submitted,
WSDM - District Managers

By: Recording Secretary
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