V"'5UM

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
VALLEY MAINTENANCE CORP NO. 1 & NO. 2
HELD MAY 17, 2024 AT 9:00 AM

The regular meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and
No. 2 was held on Friday, May 17, 2024 at 9:00 a.m., virtually via video teleconference.

Attendance
In attendance were Directors:
Bill Burton
Greg Koetter
Travis Trani
Cindy Blakesley (Absent)
Don Homan (Absent)
Jay Oliver
Nick Schwind

Also in attendance were:
Kenny Case, ORC

Angela Olmsted, Meter Reader
Amber Hardekopf, WSDM
Rebecca Harris, WSDM

Kevin Walker, WSDM

1. ADMINISTRATIVE MATTERS
a. Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 9:03
a.m. and confirmed that a quorum was present.
b. Discussion and Approval of the Agenda: The Board approved the Agenda as presented.
c. Consider Approval of Meeting Minutes from April 19, 2024: After review, Director Trani
moved to approve the March 15, 2024 Meeting Minutes; seconded by Director Oliver. Motion
passed unanimously.

2. EFINANCIAL MATTERS

a. Review and accept April 2024 Unaudited Financial Status: Ms. Hardekopf presented the April
2024 Unaudited Financial Status and noted an updated version will be distributed to the Board
regarding the water use fees. The Board tabled the approval of the April 2024 Unaudited
Financial Status.

b. Review and accept Payables through period ending May 17, 2024: After review, Director
Trani moved to accept the Payables through period ending May 17, 2024; seconded by
Director Oliver. Motion passed unanimously.

c. Update on Capital Improvements Planning: Director Trani expressed concerns with GMS and
the lack of progress on the project the last 10 months. The Board discussed seeking additional
proposals for engineering firms for the pipe project and storage well for system #2.

3. MANAGEMENT MATTERS
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a. April Billing: Ms. Hardekopf provided an update on the April billing.

b. Updated Rules and Regulations update: Ms. Hardekopf presented the updated Rules and
Regulations for Board review.

c. Review/Update Bylaws update: Ms. Hardekopf presented the updated Bylaws for Board
review. Ms. Hardekopf noted that a public meeting will be scheduled to inform the residents
of the changes to the Bylaws once they are reviewed.

d. The Board discussed the FMIC mail and will begin transfer the responsibility from Director
Blakesley and begin forwarding to the WSDM P.O. Box.

e. Director Trani provided an update on the two CDs that are maturing and noted they have been
reinvested.

f. Director Trani discussed the loss of revenue of $20 per household annually, and
recommended the Board discuss the possibility of a rate increase. The Board discussed
researching if there are grant funds available for capital projects. WSDM will provide a rate
increase assessment at the next meeting.

4. OPERATIONS

a. ORC Report: The Board discussed the letter regarding the inflow to the lake and other open
violations.

b. Current Capital Projects Update: The Board reviewed the current capital projects spreadsheet.
The Board discussed the reconnection of service at Shadow Lake that costs $5,000. The Board
agreed to move forward and complete the contract for the reconnection of service at Shadow
Lake for $5,000.

c. Service Line Material Notifications: The Board tabled this item for next meeting when Mr.
Case can provide an update.

d. DWR Notice for Burgess Reservoir: The Board tabled this item.

e. Status of Consumer Confidence Report: The Board tabled this item.

5. ADJOURNMENT

a. The next regular meeting is scheduled for June 21, 2024 at 9:00 a.m. The Board unanimously
adjourned the meeting at 9:45 a.m.

Respectfully Submitted,
WSDM - District Managers

By: Recording Secretary
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