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MINUTES OF THE REGULAR MEETING  

OF THE BOARD OF DIRECTORS OF THE  

VALLEY MAINTENANCE CORP NO. 1 & NO. 2 

HELD APRIL 19, 2024 AT 9:00 AM 

 
The regular meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and 

No. 2 was held on Friday, April 19, 2024 at 9:00 a.m., virtually via video teleconference.  

 

Attendance 

In attendance were Directors:  

Bill Burton 

Greg Koetter (Absent) 

Travis Trani 

Cindy Blakesley (Absent) 

Don Homan 

Jay Oliver 

Nick Schwind 

 

Also in attendance were: 

Kenny Case, ORC 

Angela Olmsted, Meter Reader (Absent) 

Amber Hardekopf, WSDM 

Rebecca Harris, WSDM 

Kevin Walker, WSDM 

 

 

1. ADMINISTRATIVE MATTERS 

a. Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 9:00 

a.m. and confirmed that a quorum was present.  

b. Discussion and Approval of the Agenda: Ms. Hardekopf added item 2.b. Review and accept 

March payables. The Board approved the Agenda as amended.  

c. Consider Approval of Meeting Minutes from March 15, 2024: After review, Director Trani 

moved to approve the March 15, 2024 Meeting Minutes; seconded by Director Homan. 

Motion passed unanimously.  

 

2. FINANCIAL MATTERS 

a. Review and accept March 2024 Unaudited Financial Status: Ms. Hardekopf presented the 

March 2024 Unaudited Financial Status. The Board accepted the March 2024 Unaudited 

Financial Status.  

b. Review and accept March 2024 Payables: After review, Director Trani moved to approve the 

payables as presented; seconded by Director Homan. Motion passed unanimously.  

c. Capital Improvements Planning: There were no updates.  

 

3. MANAGEMENT MATTERS 

a. March Billing: Ms. Hardekopf provided an update on the March billing. The Board discussed 

meter access issues and agreed that if the meter is inaccessible after posting a notice, the bill 

will be estimated.  
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b. Welcome Letter / VMC Documents: The Board requested the Welcome Letter and additional 

documents be updated and then provided to current customers. Ms. Hardekopf and the Board 

discussed the shut-off notice process. 

 

4. OPERATIONS 

a. ORC Report: There was no ORC Report.  

b. Current Capital Projects Update: The Board discussed the current capital projects. The Board 

reviewed the Purchasing and Accounts Payable Policy. The Board discussed reviewing and 

updating the Bylaws at the next meeting.  

c. Service Line Material Notifications: The Board discussed the service line material 

notifications.  

 

5. ADJOURNMENT 

a. The next regular meeting is scheduled for May 17, 2024 at 9:00 a.m. The Board unanimously 

adjourned the meeting at 9:35 a.m.  

 

 

Respectfully Submitted, 
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______________________________________ 

By: Recording Secretary 


