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MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
VALLEY MAINTENANCE CORP NO. 1 & NO. 2
HELD MARCH 15, 2024 AT 9:00 AM

The regular meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and
No. 2 was held on Friday, March 15, 2024 at 9:00 a.m., virtually via video teleconference.

Attendance
In attendance were Directors:
Bill Burton
Greg Koetter
Travis Trani
Cindy Blakesley (Absent)
Don Homan
Jay Oliver
Nick Schwind

Also in attendance were:
Kenny Case, ORC

Angela Olmsted, Meter Reader
Amber Hardekopf, WSDM
Rebecca Harris, WSDM

Kevin Walker, WSDM

1. ADMINISTRATIVE MATTERS

a. Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 9:00
a.m. and confirmed that a quorum was present.

b. Discussion and Approval of the Agenda: The Board approved the Agenda as presented.

c. Consider Approval of Meeting Minutes from February 23, 2024: Mr. Koetter noted his name
was missing from the attendance. The Board approved the February 23, 2024 Meeting
Minutes. The Board agreed to have the Secretary and Assistant Secretaries be the signer of the
approved Meeting Minutes moving forward.

2. FINANCIAL MATTERS

a. Review and accept February 2024 Unaudited Financial Status: Ms. Hardekopf presented the
February 2024 Unaudited Financial Status. The Board noted the RVS software was canceled
and requested the invoice be removed.

b. Capital Improvements Planning - Grant/Loan Research to Upgrade System: Ms. Hardekopf
discussed a grant for water and wastewater systems with under 5,000 residents that she will
apply for. The Board discussed capital improvement planning and setting a target goal of
1000’ of water lines installed annually.

3. MANAGEMENT MATTERS
a. February Billing: Ms. Hardekopf presented the February Billing.
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b. Contractor Status/Insurance: Ms. Olmsted confirmed that she does have insurance coverage
and will provide a copy to WSDM. The Board discussed a property that has blocked access to
the meter and plans to contact the owners to gain access. The Board discussed the large
amount of snow received that may make meter reads difficult this month and agreed to
estimate the usage at vacant properties at the 3,500 gallons and post a letter informing them
their meter was not read.

4. OPERATIONS

a. ORC Report: Mr. Case provided an ORC Report and update. Mr. Case discussed the letter that
was received by the Compliance Officer for System No. 1. The letter was received due to a
public notice regarding the sanitary survey that wasn’t done in 2020, and the lead and copper
samples that were missed last year. Mr. Case confirmed the lead and copper samples will be
done next month and he will get a public notice posted so they will be back into compliance.

b. Current Capital Projects Update: The Board reviewed and discussed the current capital
projects. Mr. Walker reported he has been in touch with the engineer, GMS regarding the
small water tank and funding, and has also reached out to the Colorado Department of Public
Health & Environment (CDPHE), Colorado Rural Water Authority, and Department of Local
Affairs (DOLA) to see what available capital sources there may be.

c. Director Burton asked about the upcoming water calls and the mechanism for releasing. Mr.
Case noted he is working out the process for the water calls.

5. ADJOURNMENT
a. The next regular meeting is scheduled for April 19, 2024 at 9:00 a.m. The Board unanimously
adjourned the meeting at 9:50 a.m.

Respectfully Submitted,
WSDM - District Managers

By: Recording Secretary
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