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MINUTES OF THE REGULAR MEETING  

OF THE BOARD OF DIRECTORS OF THE  

VALLEY MAINTENANCE CORP NO. 1 & NO. 2 

HELD FEBRUARY 23, 2024 AT 9:00 AM 

 
The regular meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and 

No. 2 was held on Friday, February 23, 2024 at 9:00 AM, at 141 Pike View Drive, Divide 

CO, 80814and virtually via video teleconference. 

 

Attendance 

In attendance were Directors:  

Bill Burton 

Travis Trani 

Jay Oliver 

Nick Schwind 

Don Holman 

Kenny Case 

 

Also in attendance were: 

Amber Hardekopf, WSDM 

Rebecca Harris, WSDM 

Kevin Walker, WSDM 

Sue Gonzales, WSDM 

 

 

1. Call to Order: The meeting was called to order at 9:00 a.m. by Ms. Hardekopf.  

 

2. Discussion of Agenda: Ms. Hardekopf noted a formal Agenda can be prepared for meetings 

moving forward.   

 

3. Meter Read Issues: Ms. Hardekopf discussed meter read issues and noted a resident question 

regarding snow removal and access to the meters. The Board discussed if the meter reader is 

unable to get the read, then it could be billed at the first tier, or they can return for the read when it 

is accessible. The Board discussed an estimated 30 meters that are not reading correctly for 

various reasons. The meters are still functioning, but the mechanical reader is not working.  

 

4. Financial Matters 

a. The Board reviewed and discussed the audit that was performed. It was a clean audit, and no 

fraud was discovered, but the Auditor recommended establishing a new process for 

reimbursements which has been resolved with WSDM. The Board discussed establishing a 

formal procedure for direct reimbursements.   

b. The Board discussed the safe deposit box and the plan to move relevant records and 

documents there.  

c. The Board discussed the bank account has been moved to Eastern Colorado Bank. The Vectra 

Bank account is still open for the credit cards and safe deposit box.  

d. Ms. Gonzales explained the payables approval and payment process with Bill.com. Mr. Trani 

moved to approve the payment of invoices; seconded by Mr. Oliver. Motion passed 
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unanimously. Mr. Trani noted a charge by Pinnacle Insurance that was billed in error, and it 

was confirmed that the charges will be reimbursed.   

e. Mr. Trani provided an update on the Certificates of Deposits (CDs). Several matured in 

February that were able to reinvest at a decent interest rate for an annual percentage yield. The 

next one to mature is in May 2024.  

 

5. Old Business 

a. The Board discussed Old Business including that ADT has not yet been canceled, and the 

large printer that was used to print the cardboard mailers is available if anyone is interested. 

 

6. New Business 

a. The Board discussed the large number of files and emails in the Valley Maintenance Corp 

Nos. 1 and 2 Gmail account. The files include historical meeting minutes and other important 

documents. Mr. Burton moved to grant Ms. Hardekopf access to the Gmail account and 

historical files; seconded by Mr. Trani. Motion passed unanimously. WSDM discussed the 

State’s record retention policy for the historical documents. The old meeting minutes will be 

uploaded to the Dropbox.  

b. The Board confirmed that Ms. Hardekopf is now monitoring all the closing and administrative 

emails for Valley Maintenance Corp Nos. 1 and 2.  

c. The Board discussed the initiation of grants for system 2 and the old water lines.  

d. The Board established regular monthly meetings for the third Friday of each month at 9:00 

a.m.  

e. The Board discussed the new website and requested that a banner be added to notify members 

when there is an outage.  

f. The Board discussed billing and Ms. Hardekopf reported the autopay option is now available 

and a note will be added to the next bill. Ms. Hardekopf noted that late fees have not been 

charged during this transition period. The Board agreed to implement late fees starting in May.  

 

7. Adjournment: The meeting was adjourned at 10:15 a.m. 

 

 

 

Respectfully Submitted, 

WSDM – District Managers 

 

 

______________________________________ 

By: Recording Secretary 


