REGULAR BOARD MEETING AGENDA
VALLEY MAINTENANCE CORPORATION
THURSDAY, JANUARY 16™, 2025 - 6:30 PM

Please join my meeting from your computer, tablet, or smartphone.
https://video.cloudoffice.avaya.com/join/236337496
You can also dial in using your phone.
United States: +1 (213) 463-4500
Access Code / Meeting ID: 236-337-496

Board of Director Title Term
Bill Burton President 2023 — 2025
Greg Koetter Vice President 2023 - 2025
Travis Trani Treasurer 2023 - 2025
Jay Oliver Secretary 2024 — 2026
Nick Schwind Secretary 2023 — 2025
Leonard Miller Secretary 2024 — 2026

Mike Mallernee Secretary 2024 - 2026

Management Team
Kenny Case, ORC
WSDM LLC, District Managers

1) ADMINISTRATIVE MATTERS
a) Call to Order & Declaration of Quorum
b) Discussion and Approval of the Agenda
¢) Consider Approval of Meeting Minutes from December 19, 2024 (enclosed)

2) FINANCIAL MATTERS
a) Review and accept December 2024 Unaudited Financial Status
b) Review and accept Payables through the period ending January 16", 2025 (enclosed)
c) Review of Billing and Collections Status

3) OPERATIONS
a) Meter Replacements Update
b) Water Monitoring Update
c) Update on Flume

4) ADJOURNMENT
a) The next regularly scheduled Board Meeting is scheduled for Thursday, January 16™, 2025, at
6:30 pm.


https://video.cloudoffice.avaya.com/join/236337496
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‘/\ br )M MINUTES OF REGULAR BOARD MEETING
VALLEY MAINTENANCE CORP NO. 1 & NO. 2

HELD DECEMBER 19, 2024 AT 6:30 PM

The Annual meeting of the Valley Maintenance Corp No. 1 and No. 2 was held on
Thursday December 19, 2024 at 6:30 P.M, Virtually.

Attendance
In attendance were the Directors:
Bill Burton
Travis Trani
Jay Oliver
Nick Schwind
Leonard Miller
Mike Mallernee
Greg Koetter

Also in attendance were:
Kenny Case, ORC
Rebecca Harris, WSDM
Amber Hardekopf, WSDM

1. ADMINISTRATIVE MATTERS

a. Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 6:33
p.m. and confirmed that a quorum was present.

b. Discussion and Approval of the Agenda: Director Oliver motioned to approve the Agenda as
presented, seconded by Director Koetter. Motion carried unanimously.

c. Consider Approval of Meeting Minutes from November 21, 2024: Director Oliver moved to
approve the November 21, 2024 meeting minutes, seconded by Director Trani. Motion passed
unanimously.

2. FINANCIAL MATTERS

a. Review and accept November 2024 Unaudited Financial Status: Ms. Hardekopf presented the
November 2024 unaudited financials. Director Oliver moved to approve the November 2024
unaudited financials as presented, seconded by Director Trani. The motion passed
unanimously.

b. Review and accept Payables through the period ending December 19, 2024: Ms. Hardekopf
presented the payables through December 19,2024. After review, Director Oliver moved to
accept the Payables through period ending November 21st; seconded by Director Trani.
Motion passed unanimously.

c. Review of Billing and Collections Status: Ms. Hardekopf provided an update and advised the
billing would go out December 26™ and the shutoff notices would be posted on December 27™,

3. OPERATIONS
a. Current Capital Project Update: Mr. Case advised he planned to get an estimate for the radios
for System 1 on December 20™Mr. Case advised he would have the plans for the installation of

WSDM District Managers
(719) 447-1777 www.wsdistricts.co




the well meters ready by January 1, 2025, and that he would replace the meters. Discussion

was had regarding replacing meters of homes and start research in January to see which meters
need replaced..

ADJOURNMENT

a. The next regularly scheduled board meeting is set for Thursday, January 16, 2025, at 6:30 pm.
The meeting was adjourned at 7:04 p.m.

Respectfully Submitted,
WSDM — District Managers

O\ \\ (%

William Burton {Jan 9, 2025 14:29 MST)
By: Recording Secretary

WSDM District Managers
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Valley Maintenance Corporation

PAYMENT REQUEST
12/19/2024

General Account

Company Invoice Date Amount Comments
Case Water Treatment 100126 12/24/2024 | $ 5,092.00
Continental Utility Solutions, Inc. T13042 1/24/2025 | $ 1.50
Core Electric Cooperative 1-43012911 12/24/2024 | $ 50.12
Core Electric Cooperative 1-43013610 12/19/2024 | $ 38.44
Core Electric Cooperative 1-43018910 12/19/2024 | $ 201.36
Core Electric Cooperative 1-43087210 12/19/2024 | $ 52.22
Core Electric Cooperative 1-43186610 12/19/2024 | $ 324.60
Core Electric Cooperative 1-43359700 12/19/2024 | $ 245.00
Core Electric Cooperative 1-43430500 12/19/2024 | $ 23.51
Core Electric Cooperative 1-43438400 12/19/2024 | $ 14.40
Cowboy Crane LLC 580055 8/21/2023 | $ 1,800.00
John Thompson 90931 1/9/2025 $ 990.00
Kullman Water Engineering, LLC 508 1/5/2025 $ 190.00
Mailing Services INC 20118 1/6/2025 $ 177.30
Utility Notification Center of Colorado 224121401 12/31/2024 | $ 15.48
WSDM District Managers 584 12/31/2024 | $ 3,089.00
TOTAL $  12,304.93
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