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MINUTES OF REGULAR BOARD MEETING 

VALLEY MAINTENANCE CORP NO. 1 & NO. 2 

HELD JANUARY 16TH, 2025 AT 6:30 PM 

 
The Board meeting of the Valley Maintenance Corp No. 1 and No. 2 was held on Thursday 

January 16th, 2025 at 6:30 P.M, Virtually. 

 

Attendance 

In attendance were the Directors:  

Bill Burton 

Travis Trani (Absent) 

Jay Oliver  

Nick Schwind 

Leonard Miller (Absent) 

Mike Mallernee (Absent) 

Greg Koetter 

 

Also in attendance were: 

Kenny Case, ORC  

Amber Hardekopf, WSDM 

Amber Hogan, Resident 

 

1. ADMINISTRATIVE MATTERS 

a. Call to Order & Declaration of Quorum: Ms. Hardekopf called the meeting to order at 6:33 

p.m. and confirmed that a quorum was present.  

b. Discussion and Approval of the Agenda: Ms. Hardekopf amended the agenda by adding the 

discussion for the resident's concerns as 356 Spring Valley Dr. Director Oliver motioned to 

approve the amended Agenda. Seconded by Director Burton. The motion passed unanimously. 

c. Consider Approval of Meeting Minutes from December 19th, 2024: Director Oliver motioned 

to approve the December 19th, 2024 meeting minutes. Seconded by Director Burton. The 

motion passed unanimously.  

 

2. FINANCIAL MATTERS 

a. Review and accept December 2024 Unaudited Financial Status: Ms. Hardekopf presented the 

December 2024 unaudited financials. Director Oliver moved to approve the December 2024 

unaudited financials as presented. Seconded by Director Koetter. The motion passed 

unanimously.  

b. Review and accept Payables through the period ending January 16th, 2025: Ms. Hardekopf 

presented the payables through January 16, 2025. After review, Director Oliver moved to 

accept the Payables through the period ending January 16th, 2025. Seconded by Director 

Burton. The motion passed unanimously. 

c. Review of Billing and Collections Status: Ms. Hardekopf provided an update and advised the 

bills went out December 26th, 8 Shut-off notices were posted, and 15 Reminder letter were sent 

out.  
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3. OPERATIONS 

a. Meter Replacement Update: Mr. Case advised that 5 meters have been ordered for the meters 

currently showing no usage, that have usage, and will be replacing the 5 digital meters. There 

are 5 other meters that we are unable to locate and may need to have the outside meters 

installed.  

b. Water Monitoring Update: Mr. Case indicated everything was on track and the meters will be 

replaced and working by spring to get the reads to Rachel. 

c. Update on Flume: Mr. Case indicated that he will get a plan in place for getting the flume 

installed by spring. Director Koetter purchased a camera and antenna to monitor the flume 

once it is installed. 

d. 356 Spring Valley Drive Discussion: Mrs. Hogan advised the issues she is experiencing with 

her water and bill. She will monitor her usage by checking her inside meter and sending the 

information to Ms. Hardekopf. Once the reads are received for billing Ms. Hardekopf will 

reach out to the board and to Mrs. Hogan on what actions to take moving forward. 

 

ADJOURNMENT 

a. The next regularly scheduled board meeting is set for Thursday, February 20th, 2025 at 6:30 

pm. The meeting was adjourned at 7:23 p.m. 

 

 

 

Respectfully Submitted, 

WSDM – District Managers 

 

 

______________________________________ 

By: Recording Secretary William Burton (Jan 23, 2025 09:18 MST)
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