MINUTES OF THE ANNUAL MEETING
OF THE BOARD OF DIRECTORS OF THE

VALLEY MAINTENANCE CORP NO. 1 & NO. 2
HELD OCTOBER 17™ 2024 AT 6:00 PM

The Annual meeting of the Board of Directors of the Valley Maintenance Corp No. 1 and
No. 2 was held on Thursday October 17", 2024 at 6:00PM., at the Pavilion.

Attendance
In attendance were the Directors:

Bill Burton

Greg Koetter

Travis Trani

Don Homan

Jay Oliver

Nick Schwind (excused absence)

Also in attendance were:

Kenny Case, ORC
Rebecca Harris, WSDM

1. ADMINISTRATIVE MATTERS

a.

b.

C.

Call to Order & Declaration of Quorum: Director Burton called the meeting to order at 6:10
p.m. and confirmed that a quorum was present.

Discussion and Approval of the Agenda: Director Trani motioned to approve the Agenda.
Director Oliver Seconded and the board approved the Agenda as presented.

Consider Approval of Meeting Minutes from September 16", 2024 : Director Tani moved to
approve the September 16", 2024 meeting minutes, seconded by Director Oliver. Motion
passed unanimously.

2. EINANCIAL MATTERS

a.

Review and accept September 2024 Unaudited Financial Status: Director Trani moved to
approve the September 2024 unaudited financials, seconded by Director Koetter. The motion
passed unanimously.

Review and accept Payables through the period ending October 11", 2024: After review,
Director Koetter moved to accept the Payables through period ending October 11%, 2024;
seconded by Director Trani. Motion passed unanimously.

Review of Billing and Collections Status: Ms. Harris review the current status of billing and
collection. She highlighted the improvement the office has seen in the meter reads that have
significantly helped for accurate billing.

3. MANAGEMENT MATTERS

a. Discus 2024 Election: Ms. Harris confirmed we did not receive more letters than open

positions on the board and no election was required.

b. Approve the Bylaws and Rules and Regulations: Director Oliver moved to accept the Bylaws

and Rules and Regulations with the changes; seconded by Director Burton. Motion to approve

passed unanimously.
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c. Discuss RFP: Kenny mentioned that tank 2 is not 5k gallon tank, that it is a 2.5k gallon tank.
After discussion the Board agreed to have the RFP finalized and ready for proposals this
winter to plan projects this spring.

4. OPERATIONS

a. Current Capital Projects Update: Board reviewed and discussed the several projects being
planned with the RFP, most importantly the work being requested by the Water Commissioner
is the highest priority.

b. Augmentation out of Burgess Reservoir: Board discussed and agreed to engage with Rachel as
the water engineer to help the Corporation track ad monitor the water accounting.

c. Lead Service Line Inventories: Kenny indicated this was completed

d. Before the meeting adjourned Leonard Miller who was attending as a resident, volunteered to
join the board to fill one of the vacant positions. The board agreed unanimously.

5. ADJOURNMENT
a. The next regularly scheduled board meeting is set for November 7%, at 6:30 pm.

Respectfully Submitted,
WSDM - District Managers

O\ N (%

William Burton (Nov 5,2024 09:27 MST)
By: Recording Secretary
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