VALLEY MAINTENANCE CORPORATION
PO BOX 219, Divide, Colorado 80814-0219

Minutes -- Board Meeting 10/6/2023

Attending: Bill Burton, Greg Koetter, Jay Oliver, Nick Schwind, Travis Trani and
Cindy Blakesley

1. Minutes from 9/30/2023: There is a correction to page 3, second paragraph,
there is a typographical error to “60-inches” should be “60-feet”. Greg moved to
accept minutes as corrected. Travis seconded. Motion carried.

2. Minutes from 10/4/23: Travis moved and Greg seconded to accept minutes as
written. Motion carried.

3. Minutes for meeting 9/21/23: These will need to be provided by Shaun.

4. Audit: Bill has received a referral for an independent audit of the Corporation’s
books. It is estimated to cost $8000-10,000. They would not be able to start until
December 2023. They would review January 1 to September 30, 2023.

5. Operations: Greg moved and Travis seconded that we offer a contract to Kenny
to handle operations. Motion carried.

6. WSDM (Water Systems District Management): Travis has been in discussions
with Mr. Walker with regards to what services WSDM would provide. Those
services would include: Website development, Accounting and bookkeeping, Cash
flow analysis, Annual budget, Periodic audits, Bonds and grants as needed for
improvements, Billing and collections, Customer service and billing, Twenty-four
hour emergency contact and other customer services 8-5, Monday-Friday. Would
charge $5000/month. Will cover from now to end of the year. Can resign for
continued service the first of the year. Can cancel with 90-day notification. Greg
moved the Board employ WSDM for handle Business Management for the rest of
the year. Jay seconded. Motion carried.

7. Current projects: Greg reported on ongoing projects. a. On Thursday the
concrete poured for the well buildings. b. Monitoring System 2 pump and fix valve
for Shadow Lake Well. Need to do some rewiring. ¢. Working with Mike Brown for
tank repair on System 1. d. Will start System 2 dig next week.

8. Annual Meeting: Annual meeting is October 26, 2024 at 7 pm at the Pavillion.

Cindy Blakesley, Secretary




