VALLEY MAINTENANCE CORPORATION
PO BOX 219, Divide, Colorado 80814-0219

Minutes -- Board Meeting 1/5/2024

Attending: Bill Burton, Greg Koetter, Jay Oliver, Nick Schwind, Travis Trani,
Kenny Case and Cindy Blakesley

1. System 2 Tank: Will need to start by contacting GMS, Inc Consulting
Engineers (611 N Weber St, Ste 300, Colorado Springs, CO 80903; 719-475-
2935). Our contact has been Tom McClernon. They completed the work on the
System 2 treatment plant in September 2022. Had been in discussion about
options for replacing the storage tank for System 2. The old tank only holds
5000/gallons, which is not enough capacity as the demand on System 2 has
increased. The current tank is buried. Will need to check with Andre if have
information on the storage tank inspections. Check on the Tank Inspection
Rules. Has there been a compliance report within the last 5 years? Also confirm
the tank is actually 5000-gallons and not 2500-gallons. We need to determine
how much storage capacity we will need. Will the need be closer to 10,000-
gallon capacity? A 1 4" pipe runs up to the tank and level is controlled by floats
in the tank. There are approximately 8 customers on the line before water
reaches the storage tank. Board needs to determine: how much total storage
capacity, what flow amount, is the current location feasible, and rather than 1
tank, maybe 2 tanks in tandem. Currently use 1800 to 2200-gallon/day during
the winter. Need technical recommendations for tank reconstruction. Will need a
Design Report for the Health Department. Once submitted, review can take 2-4
months before get recommendations back. May need a new survey from GMS.
If so would this fall under our previous original agreement or will we need to
initiate a new agreement. Kenny will be the point of contact. WSDM will be
handling contracts? GMS likely bid around $75,000. Can consider putting out for
other companies to bid. Currently pumping 7.5-gallon/minutes minimums. Poor
pressure is reported from 350 and 711 Rimwood properties. There has been a
plugged service line since May, will be working on diagnostics tomorrow.

2. Old Business (last meeting): a. Bank Accounts: WSDM has banking with
Eastern Colorado Bank in Colorado Springs, so will be switching our account
from Vectra in Woodland Park to their account at Eastern Colorado Bank. b.
Still checking on power (electricity) to Valley Well. Shadow Lake well is working.
c. Water hydrants at Lake Drive and Pinewood Circle are prioritized for repair so
can prevent freeze up and allow for dripping.

3. Financial Considerations (Travis): a. Will be meeting Monday at 1 pm with
Sue to finalize plans for invoicing, billing and getting checks. b. Starting January
2, 2024 Sue will be administrator for Quick Books and will be auditing.” Will have




a report at the end of January. c¢. Pinnacle Insurance policy has been cancelled
because we no longer have any employees. d. Can go online to do direct
payment. e. RVS contract has not been renewed. f. Everbank CD matured
December 18, 2023 and we closed out account. Have not mailed the check for
the CD yet. g. Should have statement from PNL by the end of the month. Will
know more by next meeting. h. Assessment and rate adjustment in discussion.
i. Will need to discuss with Candace and Kenny if we would qualify for a grant or
low interest loan to follow-up with improvements for System 2. j. Things seem
stable on System 1. Can’t work on storage tanks until spring. Will need to
concentrate on System 2 lines. k. Still working with Amber on getting email
addresses, phone numbers and other data that will be needed to contract
customer members. . Still working on remote locates for meter reads. Greg is
working on list. m. Filing 3, west side of Rimwood (Brent, Stu, Jamie) are
working on filing to limit short-term rentals?

4. Contract Employees: The meter readers are set up as contract labor so
they carry their own liability. Did receive a complaint regarding Angie having her
children going onto the properties to read the meters. Travis will speak with
Kenny to have Angie stop this practice.

5. Online Drop Box with WSDM: Are setting up a drop box so that materials
can be sent to WSDM online. Will set up a link. Also working on getting other
documents in an electronic form (Corporate filings, by-laws and other historical
data) can be stored more conveniently.

6. On-going Projects (Greg): a. Still working with CORE on electrical
connections to new buildings. The renovation will cost about $2000. The building
on Valley Road is in working order. Completed the wiring on the inside. The rest
will be finished by the end of the month (~1/27/24). For the Shadow Lake
building still need a survey. Will need to place a new pole but need to prove to
CORE that the pole placement will actually be on out property. Will need to
check the records and see if we have more documentation. Will run overhead
lines to drop over well. b. Currently not having any problems with System 2.
Replaced pump 12/23/23. Have an extra pump for backup. Looking into getting
3-4 more pumps for tank to have on hand.

Will set date for next meeting for sometime in February.
Meeting Adjourned

Cindy Blakesley, Secretary



