VALLEY MAINTENANCE CORPORATION
PO BOX 219, Divide, Colorado 80814-0219

Minutes -- Annual Meeting 10/26/2023

Board Members Attending: Bill Burton, Don Homan, Greg Koetter, Jay Oliver,
Nick Schwind, Travis Trani and Cindy Blakesley

There were 19 Property Owner Customers in addition to the 7 board members
attending.

Agenda Items:

1. Purpose of meeting and introduction of current board members
2. Election of new board members

3. Treasurers report

4. Operations and projects report

5. Questions and comments from the members

1. Introduction of Board and Officers: Current board members are: Bill
Burton, President, Don Homan, Greg Koetter, Vice President, Jay Oliver, Nick
Schwind, Travis Trani, Treasurer, and Cindy Blakesley, Secretary.

2. New Operator: Kenny Case has been hired as VMC’s new Water System
Operator. Is has been an operator for 10 years and also is working with Highland
Lakes and Florissant Water Systems. Phone #719-494-4188, 9-2 pm.

3. Business Management: With the resignation of prior Operator and Business
Manager the Board has entered into an Agreement with WSDM, LLC located in
Colorado Springs. They will be taking over billing and accounting duties and well
as taking emergency calls and notifications. The current VMC phone number is
not in service and calls should be placed through WSDM. Emergency # 719-
922-7271 :

4. VMC Finances: There has been “chatter” on Facebook Platform about
problems with the financial management of the Corporation. The Board does not
believe there has been any misuse, but to allay any concerns from VMC
members the Board has initiated an independent audit covering the 9 months
from January 1, 2023 through September 3, 2023. The details are still being
finalized but the audit will cost around $10,000 and would be completed after the
first of the year.

5. Operations: There have been several outages on System 1 (west side of
lake). System 2 (east side of lake), has been having an ongoing large leak for
many months, which has lead to outages when the storage tank has been




drained due to demand. The leak has finally been located and work is starting on
repairing the problem.

6. Treasurers Report: This information is current as of the final August 2023
Financial Report. Total liquid assets are $608,169,82. Total fixed assets are
$343,965.86. Total assets are $952,135.68. Total Revenue taken in from
September 2022 through August 2023 from water use, water taps and
interest/dividends total $162,970.06. Total Expenditures from September 2022
through August 2023 were $170,037.61. The Corporation currently is
maintaining $425,000 in reserve monies in CDs. The increase in expenditures in
2023 was primarily due to the upgrade required by the State to establish a
treatment plant for System 2. It is expected that there will be additional increases
for 2024 because need for further repairs for both System 1 and 2, regular
maintenance of storage tanks and lines and inflation which is greatly increasing
material costs.

7. Report on Current Improvements and Repairs: a. The large leak on
System 2 was found in service line on Pike View. The owner is working with
VMC to facilitate the repair. Work will begin next Saturday. b. Are working with
a company to recoat the storage tanks on System 1 to meet the requirements of
the State sanitary survey. ¢. Continuing to work on electrical needs to finish well
building and tracer wires to upgrade monitoring. d. A new leak was identified
today in a driveway on Ridge Road. Do not yet know the extent of the repair.

8. Expect Changes: There will likely be some “hiccups” in the next few months
as there will be changes in personnel, how billing will be handled, how alerts and
contacts will be made, etc. The Board appreciates your patience in these
matters. Do not hesitate to contact the Board, WSDM or Operator with any
guestions or concerns.

Meeting Adjourned

Cindy Blakesley
Secretary




