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DISTRICT MANAGERS

MINUTES OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
VISTAS AT WEST MESA METROPOLITAN DISTRICT
May 23, 2024 AT 11:00 AM

Pursuant to posted notice, the special meeting of the Board of Directors of the Vistas at West Mesa
Metropolitan District was held on Thursday, May 23, 2024 at 11:00 a.m., virtually via video
teleconference.

In attendance were Directors:

Jeftf Powles, President

Thomas Pucciano, Treasurer / Secretary

Patrick Anderson, Newly Appointed Vice President

Also, in attendance were:

Heather Smith, WSDM District Managers

George Rowley, White Bear Ankele, Tanaka, Waldron
Audrey Johnson, White Bear Ankele, Tanaka, Waldron
Andrew Gaittens, IDES

1. Call to Order/Declaration of Quorum: Ms. Smith called the meeting to order at 11:01 a.m. and
confirmed a quorum was present.

2. Conflict of Interest Disclosures: Mr. Rowley advised the Board that, pursuant to Colorado law,
certain disclosures might be required prior to taking official action at the meeting. Mr. Rowley
reported that disclosures for those directors that provided White Bear Ankele Tanaka & Waldron
with notice of potential or existing conflicts of interest were filed with the Secretary of State’s
Office and the Board at least 72 hours prior to the meeting, in accordance with Colorado law, and
those disclosures were acknowledged by the Board. Mr. Rowley noted that a quorum was present
and inquired as to whether members of the Board had any additional disclosures of potential or
existing conflicts of interest pertaining to any matters scheduled for discussion at the meeting.
No additional disclosures were noted. The Board determined that the participation of the members
present was necessary to obtain a quorum or to otherwise enable the Board to act.

3. Approval of the Agenda: President Powles moved to approve the Agenda as presented; seconded
by Director Pucciano. Motion carried.

4. Acknowledgement of Board Member Resignations and Consideration of Appointment to Vacancies:
President Powles moved to appoint Patrick Anderson and Hannah Buzzell to vacancies on the Board
of Directors; seconded by Director Pucciano. Motion carried.

After discussion, President Powles moved to reseat the Board as follows: Jeff Powles as
President, Thomas Pucciano as Treasurer/Secretary, Patrick Anderson as Vice President, and
Hannah Buzzell as Assistant Secretary; seconded by Director Pucciano. Motion carried.



Public Comment: There was no public comment.

Consent Agenda: Ms. Smith introduced the items on the Consent Agenda and presented the
revised Payment of Claims. After review, President Powles moved to approve the Consent
Agenda as presented; seconded by Director Pucciano. Motion passed unanimously.

a. Approval of Meeting Minutes from January 24, 2024

b. Payment of Claims — through April 13, 2024

c. Unaudited Financial Statements as of April 30, 2024

Manager’s Report: Ms. Smith presented the District Manager’s Report in brief.

Development Update: President Powles indicated that the landscape through building #9 will be
completed and ready for turn-over on June 20, 2024 and that the damaged retaining wall on the east
side of the community has been repaired. Mr. Gaittens explained that the Tract A front retaining wall
can be accepted on June 20" as well.

New Business:

a. Review and Consider Adoption of Design Guidelines: Ms. Smith presented the draft Design
Guidelines. Ms. Johnson informed the Board that there are a few additional items requiring
review. President Powles moved to approve the Resolution Adopting Design Guidelines
subject to final review; seconded by Director Pucciano. Motion carried.

b. Review and Consider Appointment of Architectural Review Committee: Ms. Smith
introduced the Architectrual Committee Charter and requested appointment of three (3)
Directors to serve as Committee members. President Powles moved to approve the Resolution
Establishing Architectural Review Committee and Delegating Architectural Authority as
presented; seconded by Director Pucciano. Motion carried.

C. Review and Consider Adoption of Resolution Regarding Policies, Procedures and Penalties
for the Enforcement of the Governing Documents: Ms. Smith introduced the need for policies
and procedures for enforcement of the Governing Documents. President Powles moved to
approve the Resolution Regarding Policies, Procedures and Penalties for the Enforcement of
the Governing Documents as presented; seconded by Director Pucciano. Motion carried.

d. Review and Consider Adoption of Establishing Guidelines for the Processing and
Collection of Delinquent Fees and Charges: Ms. Smith introduced proposed Collections
Policy. Director Pucciano moved to approve the Resolution Establishing Guidelines for the
Processing and Collection of Delinquent Fees and Charges as presented; seconded by
President Powles. Motion carried.

e. Discussion of Engagement of Special Counsel for Collection Services: Ms. Johnson presented
four (4) options for engagement of Legal Counsel for collections services. After discussion,
it was requested that updated pricing be obtained and the item revisited at the next Board
Meeting. Item tabled.

f. Consider Ratification of Approval for Landscape Maintenance Agreement: Ms. Smith
introduced the revised proposal for landscape maintenance services. President Powles moved
to approve the proposal for landscape maintenance services as presented; seconded by
Director Pucciano. Motion carried.

g. Review and Consider Adoption of WSDM’s Website Accessibility Plan and Policy: Ms.
Smith presented WSDM’s draft Website Accessibility Plan and Process. Mr. Rowley
explained that he had not yet reviewed the policy. President Powles moved to adopt the Plan
and Policy, subject to final review by Legal Counsel; seconded by Director Pucciano. Motion
carried.




10. Adjournment: The Board unanimously adjourned the meeting at 11:44 a.m.
a. The June 14, 2024 Board Meeting has been canceled. Next Regular Board Meeting will be
July 12, 2024, at 11:00 a.m. via teleconference.

Respectfully Submitted,
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By: President

THESE MINUTES ARE APPROVED AS THE OFFICIAL MAY 23,2024 MINUTES OF THE VISTAS
AT WEST MESA METROPOLITAN DISTRICT.
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