RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

October 19, 2004

Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, October 19, 2004 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Douglas Woods, President/Director 

Peter Susemihl; Susemihl, McDermott


Rusty Green, Vice President/Director

& Cowan, P.C.



Holger Christiansen, Secretary/Director
Terry Schooler; Schooler & Associates,

                         
(Mr. Christiansen excused)

Inc. (Asst. Secretary)

Jerry Davis, Director



Dino Bakkar (30 min)

Tom Cone, Director



Call to Order,

& Certification

of the Agenda
Mr. Doug Woods called the meeting to order at 8:30 a.m.  

Approval of

Minutes &

Excusal
Motion to approve July minutes and excuse Mr. Christiansen made by Mr. Cone and seconded by Mr. Davis.  Motion passed.

Engineering 

& Design
Made by Mr. Schooler:  

1) Mr. Schooler reported that Project “B” is continuing to make good progress with the intent to switch the traffic over to the new roadway on or before October 21st.  It appeared that this was achievable unless wet weather happened towards the end of the week, which would hinder the paint striping.  After the switch over is made then the contractor will do the finish and detail work on the frontage road.  There were some glitches as to the installation of the poles at the Meridian Road intersection.  Dino Bakkar (County Staff) stepped in during the middle of the meeting and provided information regarding the poles.  He stated that all 4 poles would be installed at Meridian once Mountain View Electric relocated the power lines.  

2) Project “C”: Mr. Schooler indicated the potential to build the 4 lanes from Woodmen to Meridian.  Board members then discussed the potential slow down in home construction in the area and that the Board should consider caution before issuing the next round of bonds.  Mr. Schooler is to look at our overall cash flow and assessed value and will provide a cash flow breakout for the next meeting.  The Board’s general impression is to break up the 4 lanes into 2 projects.  Powers to Marksheffel, and then the final 2 lanes from Marksheffel to Hwy 24 at a later date.  More discussion on this will be held at the next meeting.

3) Mr. Schooler stated that the Environmental Assessment draft report has been submitted to the State and still hopeful of approval from the Federal Offices around January of 2005.

Manager’s Report

1) Mr. Schooler indicated that all is continuing to move well.  The books appear to be in good order thanks to Ms. VonFeldt’s efforts.

2) Mr. Schooler reported regarding the acquisition he felt that he is close to resolving all of the Getz parcel issues with the intent to close by the end of the year.

Legal Report 
Mr. Susemihl had nothing to report.
   

Building Permit 

& Platting Fees
Mr. Schooler submitted a copy of the fees collected to date to be made a part of the record.  

Old Business



Move of approval to pay invoices made by Mr. Cone and seconded by Mr. Green.  Motion passed.

New Business

1) Mr. Schooler presented a draft of the 2005 Budget.  There was discussion as to the potential revenues for 2005 and doing a build out over the next year, which may affect our bonding ability in 2006.  It was also brought to attention the potential location of a WalMart at Woodmen and Hwy 24 and potential assessed value increases as a result of that.  Mr. Susemihl indicated that he would follow up with one of his contacts as to any possible WalMart location there.  There also was some discussion about seeking refinance in the next few months for the District and to lower our interest rates if the refinance costs were not too high.

General 

Discussion
It was announced that Jerry Davis would be moving out of the community in about 5-6 months so we will need to find a replacement for him on the Board.  
Next Meeting
The next meeting of the WRMD Board of Directors is scheduled for Tuesday, November 16th, 2004 at 8:30 a.m. with intent to adopt the final 2005 budget and the possibility of not meeting in December.  Meeting will continue to be held in the new El Paso County Procurement Conference Room.  

Adjournment
Meeting was adjourned.  

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary

S:\Documents\Schooler\Woodmen Road Metro Dist\Minutes\2004\Minutes - Oct 2004.doc

