
[image: image1.wmf] 

S

 

 

S

CHOOLER 

 

&

 

 

A

SSOCIATES

 

 I

NC.

 


MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

DECEMBER 4, 2007

Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, December 4, 2007 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director

Pete Susemihl, Susemihl, McDermott 

Rusty Green, Director



& Cowan, P.C.

Holger Christiansen, Director

 
Terry Schooler, Schooler & Associates

Lindsay Case, Director


Lori VonFeldt-Wingert, S&A








Al Watson, Development Services







Andre Brackin





1. Call to Order & Certification of the Agenda-


Director Woods called to order at 8:39 a.m. 

2. Approval of Minutes & Excusal-

Motion to approve the November 6, 2007 minutes and excuse Director Cone made by Director Green seconded by Director Christiansen.  Motion passed.

3. Projects Report –Mr. Schooler-
a. Segment I Report – Al Watson

Mr. Watson reported that the eastbound side of Woodmen Road was paved and they are working on getting the Tutt intersection open to traffic by the end of the week.  Mr. Christiansen noted that the interior street would be done once Tutt is completed.  Mr. Watson stated that the project will finish up on budget with only about $15,000 being used from the contingency.   
b. Capacity Project Schedule-

Mr. Brackin handed out the schedule for the capacity project stating that he is in daily contact with CDOT.  They have all of the needed right-of-way and the IGA is done so they are looking at December 7th to get concurrence to advertise so the ad should hit the papers December 10th and December 18th.  A pre-bid showing is scheduled for all of the prime contractors on December 20th and the second showing will take place after Christmas for those who missed it.  It was noted that if the concurrence was received by Friday they could open bids by January 3, 2008.
The Board reviewed the schedule/budget and Mr. Brackin stated that his most recent quote from Mr. Steve McQuilken was around $23 million, which doesn’t include Segment 1.  The total funding available for the project is $24.7 million.  The District’s next bond issuance will be for $7.8 million at the first of the year with another one to follow mid-year in the amount of $6.6 million.  Director Christiansen asked if contracts could be awarded without the funds already available and Mr. Brackin stated that the funds are actually there and obligated to the project because of the IGA and CDOT’s involvement.  Mr. Schooler stated further that is was only necessary to show the cash flow of funds to proceed.  
c. Possible Segment II Breakout-

The Board discussed at length a possible breakout of Segment II because it could save the District upwards of $1 million.  It was determined that the bid package would be split to see the cost savings first and the bid opening is scheduled before the next District meeting so the Board could make a decision then although 30 days would be lost.  The Board agreed that the split would save the District money so Director Case motioned to split the Capacity project seconded by Director Christiansen.  Motion passed unanimously.
d. CDOT Powers Interchange Update-

There was no discussion.
4. Manager’s Report-
a. Regional Building – Collection Enforcement-

There was no discussion.
b. District Permit Audit – 

Mr. Schooler reported that the permit audit is in progress.  Director Woods stated that there is still several lots being split in the Town of Falcon and Mr. Schooler said that he is working on it.
c. Project III (Capacity) Bond Issue-

Bond Counsel is still working on the next issuance.
d. Permit Activity-

Permit activity continues slowly.
e. Development Activity-

There was no discussion.
f. Coordination with Black Forest Construction/Costs-

There was no discussion.

5. Legal Report-
Mr. Susemihl had nothing further to report.


6. Old Business-  
Move of approval to pay invoices made by Director Case seconded by Director Christiansen.  Motion passed.

7. New Business-  
There was no new business.

8. General Discussion-   There was no general discussion.

9. Next Meeting-


The next meeting is scheduled for Tuesday, January 1, 2008 at 8:30 a.m., which will be continued to January 8, 2008.  Meetings will continue to be held in the El Paso County Procurement Conference Room on the fourth floor.  
10. Adjournment-
Meeting was adjourned at 9:31 a.m. 

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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