RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

NOVEMBER 15, 2005

Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, November 15th, 2005 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Douglas Woods, President/Director 

Pete Susemihl; Susemihl, McDermott

Holger Christiansen, Secretary/Director
& Cowan, P.C.

Lindsay Case, Director
Terry Schooler; Schooler & Associates, Inc. (Asst. Secretary)

Lori VonFeldt; Schooler & Associates







Jenny Tchang







Jeff Hodsdon, LSC

Call to Order,

& Certification

of the Agenda
Mr. Doug Woods called the meeting to order at 8:40 a.m.  Mr. Hodsdon from LSC was added under new business on the agenda to discuss Latigo road access. 

Approval of

Minutes &

Excusal
Motion to approve October 2005 minutes and excuse Mr. Green and Mr. Cone made by Mr. Christiansen seconded by Mr. Case.

Engineering 

& Design
by Mr. Schooler

A. Status Project III – Possible IV: 

Mr. Schooler reported that since the EA will not be approved until January actual bidding for construction probably wouldn’t start until May 2006.  Mr. Christiansen requested Mr. Schooler to try and get the date pushed up to April instead of May.

The Board again discussed the availability of funds.  Mr. Christiansen inquired as to the possibility of the developers moving forward before the EA is approved.  Mr. Schooler indicated it could be done, but the design cannot be labeled “final” until January.

Mr. Christiansen reported that because the traffic is so bad it is difficult to get the materials out to the sites and inquired about a temporary stoplight at Tutt.  It was noted that the traffic would get even worse after the hospital starts their construction in the spring.  Mr. Schooler will try to find a solution to the stoplight issue.
B. Environmental Assessment Status: 

Mr. Schooler reported that the last public notice for the EA would be in December and finalization in January 2006, which means it would be May before the District could advertise for bidding. 

Manager’s Report

A. Project III Funding/Current Fund Balances: 

Mr. Schooler reported that there is nothing new regarding the funding.  He still believes there are enough funds to cover the construction.

B. Permit Activity

Mr. Schooler reported that the cash flow for the District is in good shape and ahead on the revenues for 2005.

C. Right of Way Conveyance to City and County

Mr. Schooler is still working on this issue.

D. Development Activity 

Mr. Schooler reported that the District has an agreement with the school district.  The developers have agreed to a voluntary fee on each new house that should allow development to continue in School District 49.

Mr. Schooler provided a map for the Board to show them where the hospital planned on making their improvements on Woodmen Road, which falls significantly short of what they had originally agreed to construct.  The hospital feels that since they are a non-profit organization they should not have to pay towards Woodmen Road improvements.  Mr. Christiansen suggested offering them a payment plan in three phases.  The Board agreed that no building permits would be issued to the hospital until an agreement on a fee is reached.  Mr. Schooler and Mr. Susemihl will draft a letter to the representatives for the hospital regarding these issues.

Legal Report 
Mr. Schooler indicated that it was difficult getting the names of the lenders for the annexations.  Mr. Susemihl suggested annexing without the lenders to move forward and the Board agreed.  Mr. Schooler will get the information and signatures with the help of Mr. Case to Mr. Susemihl.  The regular meeting in December will be moved to Monday, December 5th at 8:30 a.m. so that there can be a public hearing, which Mr. Susemihl will advertise for.  Mr. Susemihl clarified that these annexations are into the District and not the City.


Mr. Susemihl also discussed the issues with Banning/Lewis and the need for there to be more cooperation.  Mr. Schooler will be meeting with the new person involved with Banning/Lewis to work out the details.

Building Permit 

& Platting Fees
Mr. Schooler submitted a copy of the fees collected to date to be made a part of the record.

Old Business
Move of approval to pay invoices made by Mr. Case and seconded by Mr. Christiansen.  Motion passed unanimously.

New Business
A. Inclusions: Woodmen Heights, Powerwood and Leann Wilson:




To be discussed at the December 5th meeting.

B. Preliminary ’06 Budgets: 

Mr. Woods opened the public budget hearing.  There was no public comment so Mr. Woods closed the public hearing.  Motion to approve the 2006 budget with the correction to platting fees, amend the 2005 budget, and set the mill levy at 10 mills made by Mr. Case seconded by Mr. Christiansen.  Motion passed.

C. Latigo Road Access: 

Mr. Hodsdon requested of the Board an endorsement for a right in only access to Woodmen east of Golden Sage so that he could get approval from the County Commissioners.  The Board discussed the new location of the right in and agreed that it would be helpful to a lot of people.  Motion to endorse the right in made by Mr. Christiansen seconded by Mr. Case.  Motion passed.
General 

Discussion
No general discussion.

Next Meeting
The next regular meeting of the WRMD Board of Directors is re-scheduled for Monday, December 5th, 2005 at 8:30 a.m.  Meetings will continue to be held in the new El Paso County Procurement Conference Room.  

Adjournment
Meeting was adjourned at 9:45 a.m.

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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