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MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

MAY 5, 2009
Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, May 5, 2009 at 8:30 a.m., at The Olive Real Estate Group: 102 N. Cascade, Suite 250.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director

Pete Susemihl, Susemihl, McDermott 

Holger Christiansen, Director


& Cowan, P.C.

Lindsay Case, Director

 
Terry Schooler, Schooler & Associates







Lori VonFeldt-Wingert, S&A









Jennifer Irvine








Andre Brackin

1. Call to Order & Certification of the Agenda-


Director Woods called the meeting to order at 9:00 a.m. 

2. Approval of Minutes & Excusal-
Director Christiansen motioned to approve the February 3, 2009 minutes and excuse Director Cone and Director Krohnfeldt seconded by Director Case.  Motion passed.

3. Projects Report –
a. Segment I Report and Budget Status – Al Watson

Mr. Schooler stated that Segment I has been completed.
b. Capacity Project Schedule/Update-

Ms. Irvine reported that the final lift paving on the westbound side of Woodmen should be completed this week and coordination efforts are in place to get a northbound segment of Marksheffel Road and the intersection done at the same time.  Ms. Irvine stated further that the next step will be to get a punch list together and clean up the project, which should be complete by the end of the month.
Ms. Irvine stated that Colorado Springs Utilities still has not provided the supporting documentation for the additional costs they incurred on the project.  Mr. Brackin stated further that in order to approve payment a supplemental agreement needs to be filled out by CSU along with the supporting documentation so that they can get the Federal funds to pay them.  Ms. Irvine said that no payment would be made unless CSU followed the process and justified why they should be paid.  Mr. Brackin indicated that CSU has to show that the costs were a project benefit and they have to break their numbers down.  
Ms. Irvine handed the Board a summary of the contracts to show where they were at and who’s responsible for paying them.  The contract with R.E Monks, which the District is participating in, has been invoiced through 4/4/09 and should come in under budget.  Ms. Irvine was not sure how much more would come in, but told the Board that County and Federal funds would be used before they would ask the District for more money.  The original amount the District was responsible for was about $9.3 million, but after the contract was adjusted it came to approximately $6.3 million.  The District has paid out $5.2 million to date and Ms. Irvine didn’t expect they would need much more funding from the District.  Director Christiansen asked what the District would do with the remaining $750,000 and Mr. Schooler indicated that there wouldn’t be that much left because of additional engineering costs and other expenses.  Ms. Irvine noted that the District funds were still obligated to the project until it is completely done and all invoices have been paid.  
The Board discussed at length the work done on the following intersections: Tutt, Meridian Ranch, Black Forest Road, and Marksheffel.  Director Christiansen inquired as to when the manager was authorized to approve additional work as needed.  The Board indicated that there was no formal action and that it was agreed upon that the work should be done because it would be an improvement to the District. The Board asked for a complete breakdown of what has been spent and on what projects. Mr. Schooler will provide the breakdown of costs to the Board at the next meeting.  The Board agreed that any excess project funds should go towards paying off the bonds.   
Ms. Irvine indicated that the ribbon cutting for Woodmen Road would be on June 17th, 2009 at around 11:00 a.m. and the Board would be receiving invitations for it.    

4. Manager’s Report-
a. Permit Activity-

Mr. Schooler reported that there was not much activity collecting building permit fees, but that the District should be receiving a facility fee on the Culver’s Restaurant soon, which will be going in at Meridian Road next to the McDonalds.
b. Development Activity-

Director Woods stated that there have been 18 home sales so far this year in Meridian Ranch and they only expect to sell about 35 homes for all of 2009.  Director Woods stated further that 600 units are expected to be plotted through May of 2010 and will hopefully build 225 homes a year starting in 2010 and 2011.  
Mr. Schooler noted that over the last 15 months there have been 750 new home sale permits and there is little left in new home inventory.  Mr. Susemihl added that the developed lots were low as well.  Director Woods stated that Meridian Ranch could have 555 lots ready to go in three months if the market warrants it.   
Director Case stated that they have had some commercial inquiries on their property and hope to have something going in 2009.  Mr. Schooler said that there is some office space just east of the Penrose Hospital coming online too.

5. Legal Report- Mr. Susemihl had nothing further to report.
6. Old Business-  
Director Case motioned to approve the monthly draw as well as the draws for February and March seconded by Director Christiansen.  Motion passed.
7. New Business- 
a. Adjust Service Area Limits for Stapleton Road – 

Mr. Susemihl stated that this continues to be on hold.

8. General Discussion-   
There was no discussion.

9. Next Meeting-


The next regular meeting is scheduled for Tuesday, June 2, 2009 at 8:30 a.m. to be held at The Olive Real Estate Group.
10. Adjournment-
The meeting was adjourned at 10:00a.m. 

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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