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MINUTES OF A CONTINUED MEETING

OF THE BOARD OF DIRECTORS OF THE

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

JANUARY 8, 2008
Pursuant to posted notice, the continued meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, January 8, 2008 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director

Pete Susemihl, Susemihl, McDermott 

Tom Cone, Director



& Cowan, P.C.

Holger Christiansen, Director

 
Terry Schooler, Schooler & Associates

Lindsay Case, Director


Lori VonFeldt-Wingert, S&A








Al Watson, Development Services







Andre Brackin

1. Call to Order & Certification of the Agenda-


Director Woods called the continued meeting from January 1, 2008 to order at 8:48 a.m. 

2. Approval of Minutes & Excusal-

Motion to approve the December 4, 2007 minutes and excuse Director Green made by Director Cone seconded by Director Christiansen.  Motion passed.

3. Projects Report –Mr. Schooler-
a. Segment I Report and Budget Status – Al Watson

Mr. Watson reported that the Tutt intersection is open and the roadway is done except approximately 250 feet near the hospital because the hospital has it under construction and it won’t be ready to finish until RE Monks has completed the interchange project on Woodmen and Powers.  Mr. Schooler noted that access to the hospital is functioning with full movement at the intersection on Tutt.  Mr. Watson stated that there is still about $650,000 left to spend in the construction budget for Segment I, which will cover the top mat asphalt that will be finished in the spring to coincide with RE Monks.  The project continues to be on budget. 
b. Capacity Project Schedule/Bid Results-

Mr. Brackin stated that bid date was extended to January 15, 2008 due to the County closing down over the holidays and some questions that came up in the pre-bid meeting.  There were about 50 people who came to the meeting, which included 12-13 prime contractors.  More details will be known after the meeting on the 15th.  

Mr. Brackin indicated that they were anticipating a ground breaking for the project on February 14, 2008.
c. Possible Segment II Breakout-

Mr. Schooler stated that there were three options for the project depending on how the bids come in.  The total amount for the project is $22.5 million.  The first option would be if the bids come in below or at the project amount the contract would be awarded.  The second option is if the total amount is more than the $22.5 million the project could be broken out into two segments to bid separately and if both the bids come in under the project amounts the contracts would be awarded for each segment.  The third option is to award the first segment and have Mr. Watson put numbers together for the second segment for the District to complete.  Director Case stated that he would still like to see a budget from Mr. Watson for the second segment because of the savings to the District.  Mr. Watson indicated that he was to wait until the County had finished with their bidding.  Mr. Susemihl noted that the District has a different bidding statute and since the County bid the project as a whole the District would have to re-bid the project.  Mr. Schooler stated further that the amount of funds ($10,592,999) that was presented to the County from the District is about $900,000 less than what was originally agreed upon therefore showing a savings to the District.
d. CDOT Powers Interchange Update-

Mr. Watson stated that the eastbound side of Woodmen would not be open to traffic until May or June of 2008 and when it has been completed the District will finish with Segment I.  It was noted that the bridge on Powers over Woodmen is now being used.
e. Continue the Meeting until the 18th?-

Mr. Schooler suggested that the meeting be continued until January 18th to discuss the outcome of the final bids on the 15th.  The Board decided that, if needed,  January 17th would work better.  

f. Bid Award- 

Director Cone motioned to continue the meeting on January 17th at 8:30 a.m., if needed (Mr. Schooler would report via email to the Board the results of the final bids), and if the bids came in under the $22.5 million Mr. Schooler was authorized to approve the favorable bid and award and sign that contract seconded by Director Christiansen.  
4. Manager’s Report-
a. Regional Building (meeting on 1/23/08) – Collection Enforcement/recommend 1.5% per month late fee-

Mr. Schooler reported that there are some properties that still owe fees to the District: Wal-Mart, a building on the hospital site, Carl’s Jr., Hope Montessori and some retail space and requested authorization from the Board to impose a 1.5% monthly late fee to encourage payment from those entities.  After some discussion the Board felt that the late fee should be implemented.  Director Christiansen motioned to adopt the 1.5% monthly fee for late payments to start as of February 1, 2008 seconded by Director Cone.  Motion passed unanimously.
b. Project III (Capacity) Bond Issue-

Bond Counsel is still working on the next issuance.
c. Permit Activity-

Permit activity is still slow.
d. Development Activity-

Director Woods stated that they are still building homes, but it continues to be slow.
e. Delinquent Accounts Follow up -

There was no discussion.
5. Legal Report-
Mr. Susemihl had nothing further to report.
6. Old Business-  
Move of approval to pay invoices made by Director Christiansen seconded by Director Case.  Motion passed.

7. New Business-  
There was no new business.

8. General Discussion-   There was no general discussion.

9. Next Meeting-


The next meeting is scheduled for Tuesday, February 5, 2008 at 8:30 a.m.  Meetings will continue to be held in the El Paso County Procurement Conference Room on the fourth floor.  
10. Adjournment-
Meeting was adjourned at 9:32 a.m. 

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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