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MINUTES OF A SPECIAL MEETING 
OF THE BOARD OF DIRECTORS OF THE 

STERLING RANCH METROPOLITAN DISTRICT NOS. 1, 2, and 3
HELD OCTOBER 21, 2015 AT 9:00 A.M.

Pursuant to posted notice, the special meeting of the Board of Directors of the Sterling Ranch Metropolitan District Nos. 1, 2, and 3 was held on Wednesday, October 21, 2015 at 9:00 a.m., at 20 Boulder Crescent, 2nd Floor, Colorado Springs, CO.

Attendance
In attendance were Directors:


Also in attendance were:



James Morley, President


K. Sean Allen, Esq., White, Bear &
Charles Collins, Director


Ankele P.C. (by phone)






Terry Schooler, Schooler & Assoc.






Kevin Walker, Schooler & Assoc.








Lori VonFeldt, Schooler & Assoc.










PJ Anderson









Eric Howard


Robin Morley, Director, was absent and excused.











Combined Meeting:   

The Boards of Directors of the Districts have determined to hold a joint meeting of the Districts and to prepare joint minutes of actions taken by the Districts in such meetings.  Unless otherwise noted herein, all official action reflected in these minutes shall be deemed to be the action of all Districts.  Where necessary, action taken by an individual District will be so reflected in these minutes.

1. Call to Order:
Director J. Morley called the meeting to order at 9:12 a.m.
2. Declaration of Quorum/Director Qualifications/Disclosure Matters:

Director J. Morley indicated that a quorum of the Boards was present, and stated that each Director has been qualified as an eligible elector of the Districts pursuant to Colorado law. The Directors confirmed their qualification. Ms. VonFeldt noted that the Directors’ disclosures of their potential conflicts of interest were filed pursuant to state law for the meeting, and were made part of the official minutes of the meeting by reference. The Boards determined that participation by the directors with potential conflicts of interest was necessary to obtain a quorum or otherwise enable lawful action to occur.
3. Approval of

the Agenda:
The agenda was approved.
4. Approval of 

the minutes: 
The approval of the July 2015 minutes was tabled until the next meeting.
5. General Matters:
a. Arvest Easement Condemnation Status
Director J. Morley stated that this item has been completed.
b. Woodmen Hills Easement Matters
Mr. Anderson said that the Woodmen Hills easement has been completed.
c. Other
There was no discussion.
6. 2015/2016 Budget Amendment Hearing/Resolutions:
Mr. Walker noted that the reason for another public budget hearing was because the expected 2015 bond proceeds increased from $5.4M to $8.3M.  Director J. Morley opened the 2015 Budget amendment public hearing.  There being no public comment Director J. Morley closed the hearing.  Director Collins moved to approve the 2015 amended budget as presented seconded by Director J. Morley.  Motion passed.

Director J. Morley opened the 2016 Budget public hearing.  There being no public comment Director J. Morley closed the hearing.  After some discussion the Board decided to table the adoption of the 2016 Budget until the next meeting to work out some of the fee structure revenues.   
7.  Development/Facility Fee Imposition:
Director J. Morley said that the $2,800/lot fee was imposed in July and District 2 will pledge the fees to the bonds.  Mr. Allen confirmed that the fee resolution has been recorded.  The Board will be considering adding an annual escalator to the fee next year. 
8. SRMD Fees/SRMD Fee Imposition Resolutions:

SRMD Water Tap Fee/SRMD Sanitary Sewer Tap Fee (Market Rates) Pay For SRMD Water/Sewer Acquisition Costs
Mr. Allen indicated that the comparative tap fee analysis shows that the total water and sewer tap fees at $16K was under the average tap fees in the region of $18K.  
i.  Water Tap Fee and .  Sanitary Sewer Tap Fee 
Discussion regarding imposing $8,000 water tap fee and $8,000 sewer tap fee to help pay for all of the various cost of the water and sanitary sewer systems that will serve Sterling Ranch.  Discussion about using a 3% escalator on the fee beginning 2019 for the water tap fee and 2017 for the sanitary sewer tap fee.  The Boards determined to have additional discussion about the tap fees prior to adopting the resolutions to impose such fees.
9.  Agreements with Developer



i.
Operation, Maintenance and Administrative Advance Agreement

Mr. Allen stated that there would be a shortfall for O&M revenues for a few years until the mill levy was sufficient to cover the expenses and asked what development company would be advancing the funds.  Director J. Morley indicated that it would be SR Land.  Director Collins moved to adopt the Administrative Advance Agreement seconded by Director Morley.  Motion passed.


ii.

Water Infrastructure Acquisition Agreement (Tap Fee Reimbursement Pledge) 

Director Collins moved to approve the Water Infrastructure Acquisition Agreement seconded by Director Morley.  Motion passed.


iii.

Sanitary Sewer Infrastructure Acquisition Agreement (Tap Fee Reimbursement Pledge)

Director Collins moved to approve the Sanitary Sewer Infrastructure Acquisition Agreement seconded by Director Morley.  Motion passed.


iv. 
Non Water/Sewer Capital Cost Advance and Reimbursement Agreement
Mr. Allen asked the Board if SR Land or the District would be funding these capital costs.  Mr. Anderson indicated that SR Land likely will cause the construction to take place and the Series 2015 bond proceeds will help fund the costs thereof.  Mr. Allen indicated that the agreement was broad enough to allow for various construction and advance methods.  Director Collins moved to approve the Non Water/Sewer Capital Cost Advance and Reimbursement Agreement seconded by Director Morley.  Motion passed. 

10.  SRMD 2 G.O. Limited Tax Series 2015 Bond- Pending Issuance Status (for roads and storm drainage)

Discussion regarding the anticipated timing to complete the PLOM and price the bonds followed by a meeting to adopt the bond resolutions for the senior and subordinate bonds. 
The meeting adjourned at 10:37a.m. and the next meeting is to be determined. 
Respectfully Submitted,

Schooler & Associates, Inc.

______________________________________

By: Lori VonFeldt for the Recording Secretary
Development Consultants         Special District Management

(719) 447-1777          www.schoolerandassociates.com 

_1239186317.doc






































































































































































































S
















