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MINUTES OF A SPECIAL MEETING 
OF THE BOARD OF DIRECTORS OF THE 

STERLING RANCH METROPOLITAN DISTRICT NOS. 1, 2, and 3
HELD JULY 16, 2015 AT 10:00 A.M.

Pursuant to posted notice, the special meeting of the Board of Directors of the Sterling Ranch Metropolitan District Nos. 1, 2, and 3 was held on Thursday, July 16, 2015 at10:00 a.m., at 20 Boulder Crescent, 2nd Floor, Colorado Springs, CO.

Attendance
In attendance were Directors:


Also in attendance were:



James Morley, President


K. Sean Allen, Esq., White, Bear &
Robin Morley, Director


Ankele P.C. (by phone)
Charles Collins, Director


Terry Schooler, Schooler & Assoc.






Kevin Walker, Schooler & Assoc.








Lori VonFeldt, Schooler & Assoc.

L









PJ Anderson

Combined Meeting:   

The Boards of Directors of the Districts have determined to hold a joint meeting of the Districts and to prepare joint minutes of actions taken by the Districts in such meetings.  Unless otherwise noted herein, all official action reflected in these minutes shall be deemed to be the action of all Districts.  Where necessary, action taken by an individual District will be so reflected in these minutes.

1. Call to Order:
Director J. Morley called the meeting to order at 10:14 a.m.
2. Declaration of Quorum/Director Qualifications/Disclosure Matters:

Director J. Morley indicated that a quorum of the Boards was present, and stated that each Director has been qualified as an eligible elector of the Districts pursuant to Colorado law. The Directors confirmed their qualification. Ms. VonFeldt noted that the Directors’ disclosures of their potential conflicts of interest were filed pursuant to state law for the meeting, and were made part of the official minutes of the meeting by reference. The Boards determined that participation by the directors with potential conflicts of interest was necessary to obtain a quorum or otherwise enable lawful action to occur.
3. Approval of

the Agenda:
The agenda was approved.
4. Approval of 

the minutes: 
Director  J. Morley moved to approve the minutes from the December 2014 meeting seconded by Director Collins.  Motion passed.

5. General Matters:
a. Arvest Easement Condemnation Status
Mr. Anderson indicated that the easement condemnation had been completed and recorded in the name of Sterling Ranch Metropolitan District 1 and the funds were put into the court registry a month ago.  
b. Woodmen Hills Easement Matters
It was noted that the Woodmen Hills easement still needs to be completed, but is the last one.
c. Other
Director Morley asked if Districts 1 and 2 could borrow funds from District 3 to cover some insurance costs and Mr. Allen said that there was no agreement in place between the District for borrowing and lending of funds.  Mr. Anderson asked if there would need to be an IGA for lending funds between the Districts,  and Mr. Allen indicated that District 1 should continue to serve as the coordinating district.  Director Collins moved to authorize Mr. Allen to draft IGAs between the Districts should fund borrowing become needed until other revenue sources are made available seconded by Director R. Morley.  Motion passed unanimously.  
6. 2015 Budget Amendment Hearing/Resolutions:
Mr. Allen said that public notice to amend the 2015 Budget was published to appropriate the additional Bond funds.  Director J. Morley opened the public Budget Hearing.  There was no public comment so Director J. Morley closed the hearing.  A motion was made by Director Collins to amend the 2015 Budget as presented seconded by Director R. Morley.  Motion passed unanimously.

7.  Boundary Change Hearing:
a. Exclusion District #2 Resolution
Director J. Morley opened the public hearing for the boundary changes.  Upon no public comment Director J. Morley closed the hearing.  A motion was made by Director Collins and seconded by Director R. Morley to approve the exclusion of property from District 2 and include it into District 1.  Motion passed unanimously.  
b. Inclusion District #1 Resolution
See item 7.a.
8. SRMD Fees/SRMD Fee Imposition Resolutions:

Water Tap Fee Amount - Tabled until the next meeting.
Sanitary Sewer Tap Fee Amount - Tabled until the next meeting.
Development/Facility Fee Amount - 
Directory J. Morley stated that the Facility Fee has been set at $2,800 per single family unit.   Discussion regarding use of fee to defray cost of providing services and fee differentiation based on particularized services for different lot sizes.  Director Collins moved to approve the $2,800 Facility Fee for District 2  and the resolution subject to changes as per discussed seconded by Director R. Morley.  Motion passed unanimously.  Mr. Allen noted that the Facility Fee along with the mill levy would be used to pay back the bonds.
9. Financing of SRMD Wet Utility Construction and Acquisitions:

i. 
Water Rights 
Director J. Morley stated that the intent for all water and sewer improvements and related costs and valuation costs is for the construction to be paid for out of private funds loaned to the Developer, which will be paid  back through tap fees imposed by the Districts and paid by the home builders.  The Board discussed the tap fees extensively and whether or not they would need to be paid to the District and then the District would reimburse the private company.  It was determined that further discussion would need to take place with Mr. Blake Jordan, bond counsel, before any decisions could be made.  


ii.
Water Infrastructure
Tabled until the next meeting.

iii.
Sanitary Sewer Service and Sanitary Sewer Infrastructure 

Tabled until the next meeting.

iv.
SRMD Water Tap Fee/SRMD Sanitary Sewer Tap Fee (Market Rates) Pay For SRMD Water/Sewer Acquisition Costs (limited to Sterling Ranch capacity needs and system delivery costs) and Meridian Services MD IGA Costs; Annual Escalation of Fees

Tabled until the next meeting.

v.
Water and Sanitary Sewer Utility Acquisition Cost Fairness Opinion

Tabled until the next meeting.

vi.

Storm Sewer Infrastructure
Mr. Anderson indicated that District 2 would take title and be responsible for the storm water improvements not District 1.      

10. SRMD 1 Sanitary Sewer System Monthly End User Fee (Meridian IGA Line Operations + 110% of Cost for Metered Service Inflow to Meridian's System from SR Delivery System:

Tabled until further discussions can be made with Mr. Blake Jordan.

11. Agreements - 
All agreements under item 11 were tabled until the next meeting.


i.
Meridian Services Metropolitan District IGA/SRMD 1 – Sewer Service


ii.

Water Rights/Water Tap SRMD 1 Acquisition and Tap Fee Pledge Reimbursement Agreement


iii.

Sanitary Sewer Infrastructure/Service Rights SRMD 1 Acquisition and Tap Fee Reimbursement Pledge Agreement


iv. 
Developer Advance and Reimbursement – District Formation and Capital Cost Advances.  Developer Advance and Reimbursement – Operation, Maintenance and Administrative    Advances
12. Construction/Public Improvements General Discussion:
Mr. Anderson stated that he continues to work with Mr. Blake Jordan on the following item 12

issues.
i. Tracking of Public Improvement Costs (SRMD) vs. Private Costs (Developer)
ii. Developer Construction with SRMD Acquisition/Reimbursement (water/wastewater)
iii. Direct District Construction (Public Bidding Requirements/roads and storm drainage)
13. SRMD 2 G.O. Limited Tax Series 2015 Bond-Pending Issuance Status (for roads and storm drainage):

i.   Issuance cost 
There was no discussion.

ii.  Pre-requisite service plan condition: rezoning phase 1 perfected by recordation and BOCC approval of phase 1 preliminary plat
Mr. Allen asked if the condition for rezoning had been satisfied.  Mr. Anderson confirmed

that it had been.  Mr. Allen requested documentation and Mr. Anderson concurred.   
iii.  Pledge of debt service mill levy, SO tax, and SRMD development fees
There was no discussion.

iv.  Other

There was no discussion.
The meeting was adjourned at 11:20 a.m.

The next meeting is to be determined. 
Respectfully Submitted,

Schooler & Associates, Inc.

______________________________________

By: Lori VonFeldt for the Recording Secretary
Development Consultants         Special District Management

(719) 447-1777          www.schoolerandassociates.com 
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