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MINUTES OF A REGULAR MEETING 
OF THE BOARD OF DIRECTORS OF THE 

STERLING RANCH METROPOLITAN DISTRICT NOS. 1, 2, and 3
HELD DECEMBER 8, 2014 AT 9:30 A.M.

Pursuant to posted notice, the regular meeting of the Board of Directors of the Sterling Ranch Metropolitan District Nos. 1, 2, and 3 was held on Monday, December 8, 2014 at 9:30 a.m., at 20 Boulder Crescent, 2nd Floor, Colorado Springs, CO.

Attendance
In attendance were Directors:


Also in attendance were:



James Morley, President


K. Sean Allen, Esq., White, Bear &
Robin Morley, Director


Ankele P.C. (by phone)
Charles Collins, Director


Terry Schooler, Schooler & Assoc.






Kevin Walker, Schooler & Assoc.






Lori VonFeldt, Schooler & Assoc.














Combined Meeting:   

The Boards of Directors of the Districts have determined to hold a joint meeting of the Districts and to prepare joint minutes of actions taken by the Districts in such meetings.  Unless otherwise noted herein, all official action reflected in these minutes shall be deemed to be the action of all Districts.  Where necessary, action taken by an individual District will be so reflected in these minutes.

1. Call to Order:
Director J. Morley called the meeting to order at 9:41 a.m.
2. Declaration of Quorum/Director Qualifications/Disclosure Matters:

Director J. Morley indicated that a quorum of the Boards was present, and stated that each Director has been qualified as an eligible elector of the Districts pursuant to Colorado law. The Directors confirmed their qualification. Ms. VonFeldt noted that the Directors’ disclosures of their potential conflicts of interest were filed pursuant to state law for the meeting, and were made part of the official minutes of the meeting by reference. The Boards determined that participation by the directors with potential conflicts of interest was necessary to obtain a quorum or otherwise enable lawful action to occur.
3. Approval of

the Agenda:
The agenda was approved.
4. Approval of 

the minutes: 
Director  J. Morley moved to approve the minutes from the June 2014 meeting seconded by Director Collins.  Motion passed.

5. General Matters:
a. Amended Arvest Easement Condemnation Resolution/Condemnation Status
Discussion of amended Arvest Easement Condemnation Resolution/Condemnation status.  Director Collins motioned to approve the resolution seconded by Director J. Morley.  Motion passed unanimously.
b. Proposal: Metro Study Inc. – Sterling Ranch Market Study and CMA ($25,000)
Discussion about the $25,000 cost to have the market study done for Sterling Ranch, and that the underwriter had indicated it would be needed to help the investors on the bonding as well as a study for the tap fee.  Director J. Morley moved to commission both studies seconded by Director Collins.  Motion passed unanimously.
c. Director District Implementation
Mr. Allen discussed the concept of director districts within the boundaries of the financing districts.  Mr. Allen noted that implementation of director districts should not require a service plan amendment, but the County would need to be informed of the set up with a 45 day notice to object to it.  After further discussion the concept was approved, but the Boards determined not to proceed on the actual work until further notice.    

6. 2014 and 2015 Budget Hearing:
Mr. Allen stated that the Districts were inactive until June 2014 therefore the 2014 and 2015 Budgets were needed.  Discussion of developer advances that were used to pay District invoices and related items in 2014.  Director J. Morley opened the 2014 Budget Hearing.  There was no public comment so Director J. Morley closed the hearing.  A motion was made to adopt the 2014 Budgets as discussed seconded by Director R. Morley.  Motion passed unanimously.  
Mr. Allen said that the mill levy has been at zero, but suggested that with development expected to occur, the Districts should consider establishing the mill levy in anticipation of funding capital and operational needs of the Districts.  There was discussion regarding the 2015 revenues, expenses, and general obligation bond funding.  Director J. Morley estimated that about 70% of the bond funds would be spent in 2015 and the rest in 2016.  A platting fee was discussed, but it was determined that there wouldn't be any platting done until 2016 and could be discussed at a later date.  Director J. Morley opened the 2015 Budget Hearing.  There was no public comment so Director J. Morley closed the hearing.  A motion was made to adopt the 2015 budget, certify the mill levies and appropriate the revenues therein, seconded by Director Collins.  Motion passed unanimously.      
7.  Financing of SRMD Wet Utility Construction and Acquisition:


i. 
Water Rights 
Mr. Allen asked if the District was acquiring the water rights or the sanitary sewer.  Director J. Morley indicated that the utilities would be privately owned and they would be working out the details of ownership and operations in the next year.  It was noted that the tap fee study would help in the decision making as to what the fees should be.
The Board discussed the need for reimbursement agreements for different types of public infrastructure that the developer anticipates constructing subject to reimbursement from the Districts, and what sources of reimbursement revenue are contemplated by the Districts. 
The Board discussed the schedule of construction and bond issuance.  Director J. Morley indicated that they were working towards having the preliminary plat completed by the end of February with possible construction starting in April.     

Due to director availability, discussion of the remaining agenda items will be tabled until future meetings.
Adjourn/Continuation/Next Meeting to be determined. 
The meeting was adjourned at 10:25 a.m.

Respectfully Submitted,
Schooler & Associates, Inc.
______________________________________

By: Lori VonFeldt for the Recording Secretary
Development Consultants         Special District Management

(719) 447-1777          www.schoolerandassociates.com 

_1239186317.doc






































































































































































































S
















